From great people to great performance™

Introduction to Mentoring

OMentoring supports a process that is about
enabling and supporting B sometimes triggering
P major change in peopleOs life and workO
Clutterbuck & Megginson
(1999)0lt is a relationship, not just a procedure
or activity, where one person professionally
assists the career development of another,
outside the normal manager/subordinate
relationshipO
S Mind “Business mentoring &
coaching” (1993)
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The TDL IRT are pleased to present the 2005 Mentoring Program.

* The 2005 Program is for 6 months, commencing in August 2005 and ending 29
February 2006.

* The Program will be evaluated to continuously improve future TDL IRT Mentoring
Programs.

* The TDL IRT Mentoring Program offers participants:

An organised program;

A matching service for Mentees and Mentors;

A minimum of 4—6 meetings over 6 months, arranged at your convenience;
Information on the roles of Mentees and Mentors;

A process to assist participants if difficulties arise; and

A facilitated induction session and a reference manual.

Mentoring Relationship

Mentees and Mentors will be expected to arrange their own sessions. The induction
process and manual will help you to plan your sessions. The FAQ document also
provides helpful hints and information.

M
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Definition of Mentoring

Mentoring is a relationship, which gives people the opportunity to
share their professional and personal skills and experiences and to
grow and develop in the process.

Benefits to a Mentee

Increased skills and knowledge

Increased potential for career mobility and promotion
Improved understanding of his/her roles in the organisation
Insights into organisational culture

A supportive environment in which successes and failures
can be evaluated

I A smoother transition through management levels

I A powerful learning tool to acquire competencies and
professional experience

Potential for increased visibility

Networking opportunities

Development of professional and self-confidence
Recognition and satisfaction

Empowerment
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Benefits to the Mentor

I Opportunities to test new ideas

I Enhanced knowledge of other areas of the organisation

I Renewed enthusiasm for his/her role as an experienced
employee

I' Challenging discussions with people who have fresh
perspectives

I Satisfaction from contributing to the mentee’s development

I Opportunities to reflect upon and articulate his/her role

I Improved ability to share experience and knowledge

Benefits to the Organisation

I Improved delivery of services through more informed and
skilled staff and the application of knowledge gained from
mentoring

I Reduced recruitment and selection costs as a result of high
employee retention

I Progress towards diversity and equal opportunity in the
workplace

I Improved communication between separate areas of the
organisation

I Support networks for employees in times of organisational
change

I' Managers with enhanced people management skills
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Objective of a Mentoring Scheme

I To provide a source of skills, career guidance and support

I To assist with the development and implementation of career
plans

I To supplement and support the activities of managers in
developing their staff

Characteristics of a Mentoring Program

Carry out a career audit and review it
Set broad objectives

Assess needs/outcomes

Review the program on an ongoing basis
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What is a Mentor?

I' A sounding board
I A critical friend

I Alistener

I A counsellor

I A career adviser

I A networker

I A coach

Responsibilities of a Mentor

To facilitate the mentee’s professional growth

To provide information, guidance and constructive comments
To evaluate the mentee’s plans and decisions

To monitor progress and provide feedback

To support and encourage

To provide a role model

To transfer sKkills

To highlight shortfalls in agreed performance, when
necessary

Attributes of the Mentor

I An ability to listen, be open and committed
I A good time manager and self manager

I Assertive, realistic and discreet

I Knowledgeable

I Challenging, analytical and evaluating

|

I

I

I

An ability to change and accept change

An ability to motivate and demonstrate leadership
An ability to identify opportunities

Honest and able to give constructive advice

Role of the Mentee

I To acquire new skills and knowledge to apply to his/her
career
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I To seek guidance and advice in his/her professional
development

I To accept responsibility for his/her own decisions and
actions

I To accept expert and objective advice

I To carry out tasks and projects by agreed times

It iIs Important that the Mentee be..

I Self aware

' Non judgmental

I Respectful of his/her mentor
' Open to feedback

I Honest

I Committed

Features of the Relationship

I Rapport

I Respect

I Common ground

' Trust

I Two-way feedback

I Confidentiality

I Goal-setting

I Performance measurement

Mentoring Styles

Executive Coach Style
Use when mentee:
is concerned about some aspect of performance;
wants to change his/her behaviour; and
wants to acquire new skills.

Elder Statesperson Style
Use when mentee:
is looking for a role model;
needs a sounding board; and
wants to tap into greater experience
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Reflective Mentor Style
Use when mentee:
~  wants to maintain a fast pace of learning;
needs a challenge beyond internal sources;
wants to build/action a personal development plan; and
wants to explore wide range of issues as they emerge.
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