
TDL INDUSTRY ROUND TABLE REGIONAL ROUND TABLE CHARTER

PREAMBLE
1. The Supply Chain Excellence Industry Action Plan is aimed at

establishing Victoria as the State of Supply Chain Excellence, and the
Gateway of Choice.

2. The Industry Round Table (IRT) is comprised of Industry and
Government people collaborating to pursue the key action plan
objectives and to co-ordinate activities aimed at creating and sustaining
Victoria as the State of Supply Chain Excellence.

3. The IRT sits together with three Victorian Government Ministers
(Department of Innovation, Industry and Regional Development;
Department of Infrastructure; and Department of Education and
Training) to form the Victorian Supply Chain Consultative Group
(VSCCG). this Group is able to bring a cross portfolio approach in
supporting related Government and Industry initiatives.

4. The IRT has established a number of Partner Reference Groups (PRG)
to pursue and develop various crucial elements of Logistics and Supply
Chain Best Practice.

5. The VSCCG and the IRT are determined to ensure that regional
Victoria has the opportunity to effectively contribute, and to directly
share in the rewards.

6.  As a consequence the IRT has formed a number of a Victorian
Regional Round Tables

PURPOSE

1.The Regional Round Table will:

a. Focus on developing Transport, Distribution, Logistics and Supply
Chain Excellence across their Region.

b. Become the collaborative network of choice in the Region for
industry, government, academia, and other participants in TDL and
Supply Chain.

c. Develop the Region as an effective Gateway of Choice.

d. Participate in the IRT and the PRG’s in driving to develop and
 sustain Victoria as the State of Supply Chain Excellence and
Gateway of Choice.

e. Assist with, and facilitate implementation of the Supply Chain
Excellence Industry Action Plan.



f. Generate and pursue implementation of initiatives additional to
those in the Action Plan with particular relevance in the Region.
Education, Training, and Career Development are key issues.

g. Gather information from the Regional community and assist in
addressing challenges and opportunities.

h. Promulgate and promote awareness of the Regional Round Table,
the industry and profession, and Supply Chain Excellence action

i. Keep the IRT appropriately informed on Regional activities.

STRUCTURE
A. The Regional Round Table will elect a Chair Person who will

also be invited to sit on the IRT and the VSCCG.
B. Meetings will be held at the convenience of members in the

Region but at least bi-monthly.


