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The transport and logistics (T&L) industry makes a significant
contribution to the Victorian economy. Recent preliminary
research shows T&L contributes 14.7% of Gross State Product
and employs some 334,000 people. And because efficient
transport and logistics contribute to the competitiveness of

all businesses, the industry is vital to Victoria’s overall
economic development.

Recognising this, in 2002 the Victorian Government
established a partnership with the T&L industry to coordinate
measures to achieve supply chain excellence and make
Victoria the gateway of choice for national and international
businesses.

The partnership has notable successes, including the
completion of a first and the development of a second Action
Plan that is generating T&L and supply chain improvements
in a range of areas. The new Action Plan focuses on:
partnerships; organisational and ICT business systems;
education, training and recruitment; supply chain efficiencies;
government and regulation; marketing and promotion; and
supporting the national agenda.

The partnership’s T&L innovations, such as the Business
Activity Harmonisation Study, are now generating widespread
interest and are being emulated interstate and overseas.

This report outlines the history, major achievements and
dynamic processes involved in Victoria’s T&L industry-
government partnership. As Acting Chair of the T&L
Industry Round Table | would also like to thank the member
organisations represented on the T&L Industry Round Table
for their work and commitment over the years.

| am proud of what has been achieved to date and look
forward to working cooperatively with the Victorian
Government to boost Victoria’s global competitiveness and
help achieve a sustainable and prosperous state.

Mr Mark Helding
Acting Chair
Transport and Logistics Industry Round Table

As the Minister for Industry and State Development and Chair
of the Victorian Supply Chain Consultative Group, | would like
to thank all involved in the transport and logistics industry for
their hard work and commitment to Victoria as the state of
supply chain excellence.

I look forward to continuing to work within this vibrant and
proactive partnership to further improve Victoria’'s competitive
future. | commend this report and call on industry to work
with their relevant associations to actively participate in this
worthwhile partnership.

Theo Theophanous
Minister for Industry and State Development
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Victoria is a trading economy plugged into global supply
chains. Our future is dependent on successful international
engagement and the arteries of this are our transport and
logistics (T&L) chains. That is why efficient T&L is as critical
to our state as is the production and services we develop
and sell.

Victoria’s transport, logistics and supply chain industry is

an enabler to all other industries, so its competitiveness is
vital to Victoria’s economic development. Recent preliminary
research shows it contributes 14.69% to gross state product
and employs some 334,000 people.

And Victoria is leading the way in recognising the significance
of this industry to productivity and economic prosperity. In
2002, an industry-government partnership was formed to
address transport, logistics and supply chain impediments
and issues as key determinants for economic and business
success. The purpose of this report is to:

e outline the current Victorian Transport and Logistics (T&L)
industry-government partnership

¢ how the Victorian Supply Chain Consultative Group
(VSCCG) and the T&L Industry Round Table can improve
Victoria’s T&L sector

e how key projects can use this partnership to make Victoria
a state of T&L excellence.

In Victoria, supply chain excellence is the focus of the
industry-government partnership.

Since 2001, the Victorian Government and the T&L industry
have worked together to pursue a vision for Victoria as the
State of Supply Chain Excellence and Gateway of Choice.
The vision was given high priority with the creation of the
Victorian Transport, Distribution and Logistics Industry
Action Plan- August 2002. The key feature in 2002 of this
original Action Plan was the establishment of a consultative
mechanism, including a peak consultative body and a range
of industry reference groups to strengthen cooperation,
consultation and dialogue between the government, industry
associations, T&L businesses and their customers.

The consultative mechanism was originally established with
the following objectives:

e To provide a forum for Victorian Government ministers
and departments, industry associations and other
organisations to drive a coordinated program

e To raise the importance of supply chain approaches to
foster sustainable business performance improvement,
increasing Victoria’s national and international
competitiveness

® to monitor and report on the progress of implementation
of the Victorian Supply Chain Excellence (SCE) Action Plan

¢ To provide a forum for dialogue between government and
industry on best practice in collaborative partnerships
along supply chains

* To ensure the coordination of government strategies and
programs that affect supply chain performance.

The T&L industry-government partnership involves two

key consultative mechanisms: the Victorian Supply Chain
Consultative Group (VSCCG) and the T&L Industry Round
Table. The VSCCG plays a crucial role in the industry-
government partnership and was established to demonstrate
the Victorian Government’s commitment to whole of
government cooperation regarding supply chain issues. It is a
unique and powerful partnership linking Victorian Government
Ministers (responsible for freight transport, infrastructure,
industry, state & regional development, innovation and
education and training) and their departments with the T&L
Industry Round Table, which includes over 20 peak transport
and logistics and supply chain industry associations.

The T&L Industry Round Table is a forum for raising and
discussing the challenges and directions of the industry.

Its key role is to lead and support the Victorian Supply

Chain Excellence Action Plan 2006. The T&L Industry

Round Table is also responsible for establishing and
supporting the Partner Reference Groups (PRGs), which
have been developed to address specific topics and priorities
of the industry, and the Regional Round Tables, which focus
on regional issues. The projects and actions comprise the
T&L Partnership Model.
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Theo Theophanous
Minister for Trade & Industry
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The Victorian Transport, Distribution and Logistics Industry
Action Plan was released in August 2002 and renewed in 2006
with the Victorian Supply Chain Excellence Action Plan 2006
(SCE Action Plan). Together these plans address the emerging
challenges being faced by the transport, logistics and supply
chain industry including: globalisation, efficiency, industry
image, information technologies, skills shortages, infrastructure,
congestion, fuel costs, and supply chain awareness.

Through the 2006 SCE Action Plan the T&L partnership
has identified seven key areas for action:

1. Partnerships

To form and maintain a unique industry-government partnership
that can drive change and innovation in the industry and realise
the vision of Victoria as the State of Supply Chain Excellence
and Gateway of Choice.

2. Business organisational and information and
communication technology (ICT) systems

To continue to identify key electronic gaps in Victoria’s supply
chain system and facilitate optimal solutions for implementation
by industry.

3. Education, training and recruitment

To identify and address education, training, careers and
recruitment issues by promoting the industry, improving career
pathways and developing skills across the industry.

4. Supply chain efficiencies

That Government will support activities and mechanisms that
support supply chain efficiency. Impediments to efficient supply
chains will be identified and projects will be developed

to overcome disconnects and market failures.

5. Government and regulation

The network will work at a national and state level to address
compliance issues and harmonise regulations across states,
to increase supply chain efficiency.

6. Marketing and promotion

The partnership will work at a state and national level to increase
community awareness and understanding of the significance
and role of the T&L industry and of its importance to Victoria's
manufacturers, exporters, retailers and other businesses that
rely on freight.

7. National T&L Agenda

The T&L partnership will cooperate with State and Federal
governments to address important issues affecting Customs,
the Australian Quarantine and Inspection Services (AQIS) and
national security, and undertake projects sponsored through the
Australian Government Department of Transport and Regional
Services (DOTARS).
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Over the past few years, the T&L industry-government
partnership has received much acclaim for its projects, and the
partnership model is being emulated elsewhere in Australia. It
involves the T&L Industry Round Table, a range of government
departments and peak industry associations that manage
outcomes focused projects. The major projects undertaken
over the past few years are listed in the table below. The
Victorian Government funded them with substantial in-kind
support provided by peak industry organisations, the PRG and
Regional Round Table networks, and hundreds of enterprises.

The partnership is open to do more. The current Action Plan
is a four year agenda with many identified challenges yet to
be addressed. The industry can get involved through active
engagement with the member organisations of the T&L
Industry Round Table including its PRGs and Regional
Round Tables.

Partnership Projects 2004-2007

Victoria’s T&L industry-government partnership works to raise
issues and provide solutions to address identified areas of
need. This work can take several forms:

e using the VSCCG and T&L Industry Round Table as forums
for discussion and planning

e government departments funding industry, and industry
providing substantial in-kind support to carry out projects

e government and industry organisations using their
knowledge, resources and networks to support a project.

In all cases, industry and government consult and work
together to achieve the desired outcomes. And the outcomes
and learning’s are rolled out through the PRG and Regional
Round Table networks. The results of the partnership’s work
are shared at public events such as the annual summit, so
benefits are distributed widely across the transport and
logistics industry.

The Project Project leader

Project partners

The Victorian Supply Chain
Excellence Action Plan 2006

Business Activity

Harmonisation Study Council (VFLC)

Intermodal Hubs Policy
Perspective Study

Council (VFLC)
Supply Chain Victoria Website

Transport Company Benchmarking
Study Stage 1 and 2 and
Statewide roll-out program

Smart Freight (Connect Freight)

Department of Innovation Industry
& Regional Development (DIIRD)

Victorian Freight & Logistics

Victorian Freight & Logistics

Department of Innovation, Industry
& Regional Development (DIIRD)

Victorian Transport Association (VTA)

Department of Infrastructure (DOI)

T&L Industry Round Table

Freight Intermodal Efficiency PRG, DIIRD

Freight Intermodal Efficiency PRG, DIIRD Regional
Round Tables, Port of Melbourne Corporation,
AQIS Australian Customs Services, VicTrack

Victoria Airfreight Council (VAC),
T&L Industry Round Table

Business Systems (BizSys) PRG Regional Round
Tables, Intelligent Transport Systems Australia
(ITSA) DIIRD

Victorian Transport Association Customs Brokers
& Forwarders Council of Australia, Shipping
Australia Limited, Transport Certification Australia,
Victorian Freight & Logistics Council, Port of
Melbourne Corporation Intelligent Transport
Systems Australia
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The Project

Project leader

Project partners

Supply Chain and Logistics
Career Map

Careers Expo
Freight Week

Careers in TDL;
Local Initiatives Kit

Careers in TDL;
Local Initiatives Kit —
State roll out meeting

Victoria Gateway of
Choice for Airfreight

Presentation to Schools:
Careers in Transport and Logistics

T&L Industry Round Table,
Governance Paper

Transport Payment
Improvement Project

International Food Chain
Integrity Traceability Project

The Victorian T&L Industry-
Government Partnership Model

T&L Industry Round Table

VTA
VTA

Transport and Distribution
Training Victoria

Department of Innovation, Industry
& Regional Development (DIIRD)

Victorian Air Freight Council
Department of Innovation Industry

& Regional Development (DIIRD)

T&L Industry Round Table
Governance Taskforce

Supply Chain Logistics
Association Australia

Victorian Freight
Logistics Council

Department of Innovation Industry
& Regional Development (DIIRD)

DET, TDT Victoria

T&L Industry Round Table, DIIRD
T&L Industry Round Table, DIIRD, DOI, Vic Roads

Regional Round Tables:
Gippsland

North East Victoria
North West Victoria

T&L Industry Round Table

DIIRD

T&L Industry Round Table,
Education and Training PRG

T&L Industry Round Table, DIIRD

BizSys PRG

Icon Global

Australian Customs Services

AQIS

Meat and Livestock Australia
Delaware Valley College (USA)

Food and Drug Administration (USA)
Department of Agriculture (USA)
Federal Bureau of Investigation (USA)
Philadelphia Port Authority (USA)
Port of Melbourne Corporation
DIIRD

Multimedia Victoria

Victorian Freight and Logistics
Council

Australian Dairy Products
Federation Inc

Cold Chain Centre

Unisys

Department of Transport and Regional
Services (DOTARS)

T&L Industry Round Table
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The following three partnership projects have been
selected to exemplify the partnership at work:

1. Careers in TDL: Local Initiative Kit

2. Transport Company Benchmarking Study

3. Business Activity Harmonisation Study.

1. Careers in TDL:

Local Initiatives Kit

This kit showcases eight local initiatives from Melbourne and
regional Victoria to promote T&L as a career of choice and
address the critical skills shortage. The eight initiatives were
funded and/or written so the learnings can be shared and
replicated elsewhere in Victoria and Australia.

Initiative 1

Engaging Youth

e Western Metropolitan Regional Taskforce (Local Learning
& Employment Networks (Brimbank/Melton, WynBay,

Maribyrnong/Moonee Valley), DIIRD, Victoria University,
Victorian Transport Association and TDT Victoria

Initiative 2
Transporting Your Future™
Australian School Based Apprenticeships

e Banksia Consulting

e School students across years 10-12 in the Australian
School-based Apprenticeship Program, Certificate Il in
Transport and Distribution

Initiative 3

TDL Career Information CD-ROM

¢ Goulburn Ovens Institute of TAFE

Initiative 4

Toll Virtual Victoria - School-based Practice Firms
¢ Toll Virtual staff and students

e Toll Holdings

e The Grange P-12 College

e Galvin Park Secondary College

Initiative 5
Connectus -Connecting Youth and TDL Careers

e Connectus

Initiative 6
From Licence to Work Ready

¢ North East Victoria Regional Round Table
e \Wodonga Institute of TAFE

Initiative 7
Increasing the Appeal of TDL

e Gippsland Regional Round Table

Initiative 8
Forecasting Labour Demand Model

e North West Victoria Regional Round Table

Critical to the Careers in TDL: Local Initiatives Kit were the
insights into what the industry needs to do to connect better
with the target audiences, including young people and the
education and training, and jobs networks. As a result of this
project and the kit’s state-wide roll-out program, the T&L
Industry Round Table is continuing to address newly identified
challenges, which include:

e developing a T&L Industry Round Table public speakers
list to sell the message to schools

* developing a generic T&L careers presentation to schools
for everyone in the network to use

e providing the T&L Industry Round Table network with the
generic presentation kit which they can use and amend
as required

e promoting the uptake of the kit’s eight initiatives by
companies and schools

e extending the careers CD-ROM to include 86 jobs.

The Kit was awarded the Training, Education & Development
Award at the Australian Supply Chain & Logistics Awards in
Perth on 17 November 2006. The Supply Chain & Logistics
Association of Australia and the Chartered Institute of
Logistics & Transport sponsored the awards.
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2. Transport Company
Benchmarking Study

The Transport Company Benchmarking Study is another
recent achievement of the industry-government partnership.
The study benchmarked transport companies use of supply
chain technology internally and along their supply chains. And
it allowed them to identify areas where process improvements
have been most effective, and to better understand the
challenge of integrating business software and systems to
achieve best practice solutions. A benefit of the study was
that companies across the state have benchmarked their
own performance and adjusted their ICT investment
strategies to improve their competitiveness.

Outcomes of the study include the following:

o fifty-four companies were benchmarked against
each other

* areport of the whole process was produced for
transport companies

e areport on T&L industry software needs was produced
for information technology companies

e a DVD demonstrating the supply chain technology
strategies of four best companies was created

e a series of workshops for over 300 transport companies
and 60 information technology companies were
conducted to roll-out the findings and build the
benchmarking base

e forty-eight software vendor companies attended
the workshops and formed a registry for supply
chain customers.

The BizSys PRG identified the need for the study with funding
provided by DIIRD. The VTA, the Regional Round Tables and
ITSA supported the project. Through the project, transport
technology developers and vendors have been able to
identify opportunities to develop technology solutions to

suit their customers’ needs.

3. Business Activity
Harmonisation Study

The Business Activity Harmonisation Study (BAHS) aimed to
address long term market failure from operational
mismatches between companies along sea freight logistics
chains at the Port of Melbourne, and to overcome
unnecessary delays and costs. BAHS has achieved excellent
results and gained national and international recognition as a
very effective change management method.

Achievements include the following:

e government and industry worked together to
overcome costly disconnects

e companies have reported cost savings for example, one
BAHS participant, a medium sized importer of temperature
controlled food products, has had its deliveries-in-full-on-
time rate rise from 65 per cent to 98 per cent, while cutting
average costs by 46 per cent

e BAHS was a runner up at the 2006 Australian Supply
Chain & Logistics Association Awards for Supply
Chain Management

e in mid 20086, the Australian Freight Councils determined
BAHS should become a national project and be adopted
in each jurisdiction

e BAHS findings have been adopted across Australia
and overseas:

— the BAHS Project Director met with the Queensland
State Government Director, Freight Policy, Ports and
Freight to discuss how Queensland could adopt
the program

—  Western Australian Government sponsored a
representative from DIIRD to explain the BAHS findings
and implementation program to industry and
government in Western Australia

— New Zealand’s largest company, Fonterra, is fully
funding the BAHS program in New Zealand
* The development of case studies showing bottom line
improvement for companies involved in BAHS.
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The following extracts from the
BAHS case studies indicate the
value the project has had to bottom
line business improvement.

Murray Goulburn - Electronic Documentation

In moving to electronic documentation within their export
processes, Murray Goulburn has reduced data entry and
costs and errors that result in re-entering data. This has
enhanced process flows and significantly enabled more time
to adjust operational issues resulting in an increased ability
to deliver on time in full

The improvements have allowed Murray Goulburn to
accommodate business growth without additional labour.
This has been critical to Murray Goulburn’s international
competitiveness.

Murray Goulburn has been a strong supporter of the BAHS
program with senior management actively involved in all
stages because they recognise the benefits that can be
gained through improving sea freight efficiency.

Bunnings - Reduced Cycle Times

Bunnings provides an excellent example of the BAHS
approach. They understand the whole of chain processes
and costs and then work closely with others in the chain
to eliminate inefficiencies.

The benefits include significant reductions in transport
costs. More importantly they have reduced cycle times from
containers arriving and becoming available at the Port of
Melbourne, so they have shortened inventory cycle time by
reducing unpacking from an average of 3 days to 1.8 days.
Overall from adopting this method, Bunnings has increased

volumes by 30 per cent while reducing actual operating cost.

Ararat Meat Exports - Understanding the Whole of
Chain & Container Management Visibility

Like Bunnings and Murray Goulburn, Ararat Meat Exports
(Ararat Meats) have been strong supporters of the

BAHS program. Ararat Meats optimises results by firstly
understanding the processes that drive efficiency and
secondly by working collaboratively with others in the supply
chain. In essence, through BAHS, Ararat Meats has simply
de mystified their wharf logistics. They have recognised that
the solutions developed will assist all players overcome

the impediments to efficiencies that can hold back
Victoria’s competitiveness.

BAHS was a partnership project involving the Victorian
Freight Logistics Council, the Freight Intermodal Efficiency
Group, the T&L Industry Round Table, the Victorian
Government, approximately 500 companies and the
following organisations: AQIS, Australian Customs Services,

Victoria Transport Association, Customs Brokers and
Forwarders Council of Australia Inc, Shipping Australia
Limited and the Port of Melbourne Corporation. The BAHS
project is ongoing and its implementation is now managed
by a PRG on the T&L Industry Round Table.
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Members of the T&L Industry Round Table provided the
following insights into the benefits of membership for their
organisations and clients; and for the transport and logistics
and supply chain industry.

The T&L Industry Round Table and the industry-government
partnership approach:

e assists in breaking the cultural and commercial barriers
that exist in the supply chain and provides an opportunity
for all to work towards a common goal

e undertakes projects that industry bodies have been
unable to achieve individually

e provides a new and dynamic opportunity to make a
contribution to the transport and logistics and supply
chain industry

* provides opportunities to build networks within industry
and government

e has completed projects that have clearly benefited
the industry.

Looking into the future

Victoria’s T&L and Supply Chain industry makes a significant
economic contribution to the State economy.

Victoria’s freight task continues to grow rapidly with the total
freight task forecast to double by 2020. The industry’s strong
future outlook although positive, also presents challenges
that will require coordinated industry-government efforts

and management.

These efforts are required to maintain Victoria’s dominant
position as the Gateway of Choice for Australian freight.

It is expected that increased attention and focus on issues in
areas including technology and process innovations, soft and
hard infrastructure investments and building capabilities in
human capital are critical for the industry.

The Victorian partnership model discussed in this report is
well positioned to provide a mechanism to do just that.

The T&L Industry Round Table will focus on completing
its four year agenda set out in the Victorian Supply
Chain Excellence Action Plan 2006 and undertake
initiatives to tackle:

e Cross border regulatory impediments by undertaking
detailed research to identify and provide solutions
to ensure the efficient movement of freight,
particularly exports.

e Skills and labour shortages by implementing programs
designed to improve the image of the sector and increase
awareness of career opportunities.

e Education and awareness issues that are critical to the
delivery and optimisation of an effective domestic and
international supply chain through the development of
innovative products and website programs.

e Uptake of IT technologies to improve T&L business
and customer outcomes.

e Urban congestion through the establishment of a new
partner reference group, Intelligent Freight Transport
Systems and the undertaking of highly innovative projects.

The T&L Industry Round Table is expected to continue to

be the primary vehicle for facilitating and coordinating efforts
across the industry to improve supply chain efficiency

and competitiveness.

The partnership and its networks will continually be reviewed,
to ensure their projects membership, processes and
governance are relevant, consistent and aligned with the
Victoria’s joint industry-government vision to be the State

of Supply Chain Excellence and Gateway of Choice.

Further information

The Victorian Supply Chain Excellence Action Plan and
all partnership projects can be accessed from the Supply
Chain Victoria website supplychainvictoria.com.au.

Information can also be obtained by telephoning the
Victorian Business Centre (13 22 15) or sending an
email to info.supplychainvictoria@iird.vic.gov.au.
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APPENDIX A:

The following table outlines the purpose, role and membership structure of the industry-government partnership.

Purpose Role and Membership Structure
Victorian Supply Chain Brings a cross-portfolio approach in Meets twice annually to address key supply chain issues
Consultative Group supporting government and industry in economic and policy development. One meeting is a
(VSCCG) partnership initiatives to maintain boardroom style (closed door) and the other is a public forum.

Victoria as the State of Supply Chain

Excellence and Gateway of Choice Comprises members of the T&L Industry Round Table and

five Victorian Government Ministers:
e Minister for Industry and Trade

* Minister for Roads and Ports
(also representing the Minister for Public Transport)

e Minister for Skills and Workforce Participation
and Regional and Rural Development

e Minister for Innovation

T&L Industry Round Develops, implements and promotes Reports directly to the VSCCG. It provides a forum for

Table (IRT) the Supply Chain Excellence Action raising and discussing directions for key policy issues so
Plan to achieve efficient, globally a well considered and cohesive industry viewpoint can be
competitive supply chains for Victoria. formulated for consideration.

The T&L Industry Round Table’s role is to lead and support the
Victorian Supply Chain Excellence Action Plan. It does this by:
e developing and implementing the SCE Action Plan
e bringing together peak industry bodies and associations
in a partnership with government
® supporting and facilitating working groups for the
development and implementation of the SCE Action
Plan across the state

e providing sectoral networking, collaboration and
dissemination of information

informing government decision makers on the progress
and priorities of the Action Plan and the industry.
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Purpose

Role and Membership Structure

Regional Round
Tables

Develop and implement transport and
logistics and supply chain excellence
in their regions.

Operate as collaborative networks in the regions to
develop and sustain Victoria as the State of Supply Chain
Excellence and Gateway of Choice. The T&L Industry
Round Table establishes Regional Round Tables to facilitate
implementation of the Action Plan, and generate and
implement additional initiatives.

The current Regional Round Tables are:

e North West Victoria (Mildura)

¢ North East Victoria (Wodonga)

¢ Geelong Region

e Gippsland

e Goulburn Valley (Shepparton)

Partner Reference
Groups (PRGs) and
Taskforces

Provide the mechanism for industry
associations and interested

experts from the T&L Industry to
work collaboratively on Action

Plan initiatives and other issues of
importance to benefit Victoria’s T&L
and supply chain industry.

Established by the T&L Industry Round Table according to
ongoing identified need. The role of the groups is to address,
in detail, critical industry issues and priorities.

The PRGs are the:

e Business Systems (BizSys PRG)

e Education and Training PRG

¢ Freight and Intermodal Efficiency PRG

e \Women in Supply Chain PRG

Freight Owners PRG

e Careers and Recruitment PRG

BAHS Implementation PRG

¢ Intelligent Freight Transport System PRG.

The chair of each group is @ member of the T&L Industry
Round Table. (The Small and Medium Business Enterprises
PRG and the Next Generation PRG were restructured to
avoid duplication.)
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APPENDIX B:

Each annual Supply Chain Excellence Summit (2004_2006) attracted over 350 industry participants. Each Summit showcased
the success of the T&L industry-government partnership. The following table summarises the outcomes discussed at the
Summits and Victorian Supply Chain Consultative Group (VSCCG) meetings.

Date/Meeting

Outcome

First VSCCG meeting
(boardroom style), 19 May 2002

Second VSCCG meeting
(boardroom style), 20 November 2003

2004 Victorian Supply Chain Summit
and third VSCCG mesting, Melbourne
and Olympic Parks, 15 July 2004

Supply Chain Reality 2004,
Melbourne Convention Centre,
9-10 September 2004

Attendance by the three ministers, three government departments, key industry
associations and prominent business people

Funding for the Air and Sea Freight Council to 2005
Amalgamation of the road, rail and sea freight industry councils proposed
Progress report on benchmarking and collaboration projects

Update on the Supply Chain Capital Program (a $1 milion commitment over three years
to boost the performance of T&L and optimise supply chain efficiency)

Announcement to host a summit in 2004 to showcase the supply chain benchmarking
and collaboration project

formation of the integrated Victorian Freight and Logistics Council by the Minister
for Transport

Formation of the Women in Supply Chain PRG announced
Establishment of the Supply Chain Victoria website

Broadcast opening of the Centre for Transport, Distribution & Logistics at Victoria
University - a focus on fostering greater interaction between TAFE and industry

Announcement of $1 million to establish the National Intelligent Transport Systems
Centre in Victoria

Announcement of Victorian Government support of $150 ,000 for the Business Activity
Harmonisation Study (BAHS).

Marketing of Victoria as the State of Supply Chain Excellence and Gateway of Choice
Launch of the Industry Intermodal Awareness Program which outlines the efficiencies
and benefits for supply chain operators of using a combination of road and rail services

Updates on SmartFreight, (a government project investigating and developing information
and communication technologies that could eliminate inefficiencies in the Port of
Melbourne’s supply chain)

Update on infrastructure projects, including the Mitcham-Frankston Freeway, the Dynon
Road redevelopment and Victoria Dock

The T&L Industry Round Table organised the conference, which was opened by
Minister Brumby

The T&L Industry Round Table planned the agenda and the speakers to ensure the
conference satisfied the interests and issues across the industry, including technology,
security, logistics and supply chains
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Date/Meeting

Outcome

Fourth VSCCG meeting
(boardroom style), 14 December 2004

2005 Victorian Supply Chain
Excellence Summit and fifth VSCCG
meeting, ANZ Pavilion, Victorian Arts
Centre, 7 June 2005

Sixth VSCCG meeting
(boardroom style), 16 December 2005

Seventh VSCCG meeting and 2006
Victorian Supply Chain Excellence
Summit, Melbourne Exhibition Centre,
6 September 2006

Eighth VSCCG meeting
(boardroom style) 30 August 2007

Ninth VSCCG meeting and2007
Victorian Supply Chain Excellence
Summit Caulfield Racecourse

19 September 2007

Announcement of the creation of the North East Victoria Regional Round Table in Wodonga
and the North West Victoria Regional Round Table in Mildura

Updates on government programs and the activities of the PRGs and Regional Round Tables

Launch of the Supply Chain and Logistics Career Map

Announcement of the creation of the Next Generation and the Small and
Medium Enterprises (SME) PRGs

Announcement of the establishment of the Gippsland Regional Round Table

Launch of the Supply Chain Excellence Action Plan 2006-2009: Consultation Document
and outline of the consultation process

Presentation of the Transport Company Benchmarking Study reports to the VSCCG along
with an outline of the proposed roll-out program

Update on the BAHS final report and implementation plan. (The project received another
$250,000 in 2006)

Update on the launch of the Managing Transport Congestion Inquiry by the Victorian
Competition and Efficiency Commission

Public launch of the Victorian Supply Chain Excellence Action Plan 2006

Launch of the Careers in TDL: Local Initiatives in the Transport, Distribution & Logistics Industry Kit
Launch of the BAHS DVD and an update on the implementation program

Update on the Port Development Plan Consultation Draft

Update on the Melbourne Portal Strategy Consultation Draft

TDL Careers Expo

Eighth VSCCG meeting (boardroom style) 30 August 2007

Presentation of the Toolkit for the Development of Intermodal Hubs
Presentation of the Transport Payments Improvement Project
Update on the Port of Melbourne supply chain interactive website
Update on the Careers CD ROM

Update on Intelligent Freight Transport Systems

Presentation of the Australian Logistics Assured Program findings
Update on the International Food Traceability Project

Update on Smart Freight (Connect Freight)

Presentation on the Dedicated Air Freighter Project

Presentation on making Melbourne Australia’s dedicated logistics city
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APPENDIX C:

Initiative

Action

Stage 1

Complete Ongoing

Future
Action

Other
Comments

Strengthen
Consultative
Mechanisms

Establish Victorian Supply
Chain Consultative
Group (VSCCG)

v

Establish Industry
Round Table (TDL IRT)

Establish relevant Partner
Reference Groups

v Establishing regional
PRGs, SME PRG &
Inbound logistics PRG

Press for Government
contributory funding to
Air and Sea Freight Councils

v VFLC & VAC

Improve Supply
Chain Practices

Undertake supply
chain benchmarking of
Victorian companies

v Promote findings and the
‘Next Steps’ Transport
Company Benchmarking Study

Undertake supply chain
collaboration projects to
demonstrate best practice

Promote the findings

Set up quick analysis of
supply chain practices
on web site

Setting up the model
indicated the costs
outweighed benefits

Undertake value chain
workshops for supply
chain partners

Ensure relevance of
Government business
support programs to TDL

v ALA and the
‘Next Steps’ Transport
Company Benchmarking

Coordination of an
annual Supply Chain
Summit for participants

2004 Summit
(384 participants)
2005 Summit
(396 registrations)

Increase the
uptake of ICT
and e-commerce

Facilitate ICT demonstration
projects harnessing ECEPP

Facilitate training in
ICT to SMEs

v DET emerging industries
skills training program

Harness the Roadshow
Program to provide ICT training
to regional TDL enterprises

Support the development of
interoperable ICT systems

v Smartfreight & Biz Sys PRG
‘Next Steps’ Transport Company
Benchmarking Study

Strengthen
Education
and Training

Review industry
advisory arrangements

Undertake a training needs
analysis for the TDL industry

OTTE Strategic Audit

Map TDL career path linkages
between vocational and
tertiary courses

v/ Stage 2-to
be developed as
a web application

Stage 1 - Career Map
launched June 2005

Promote lifelong learning and
career pathways in logistics
and supply chain management

v TDLIRT
Mentoring Program

Education and
Training PRG

Facilitate an increase in
education and training
opportunities in logistics and

Example: VU Centre
of Supply Chain & Logistics
Excellence launched May 2005
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Initiative

Action

Complete Ongoing

Future
Action

Other
Comments

Facilitate Transport
Development and
Connectivity

Marketing the
Victorian
TDL Industry

Facilitating
Victorian
Government
Initiatives

supply chain management in
Victorian Universities and TAFE,
the vocational sector and the
training sector

Maximise opportunities for
credit transfer and articulation
between VET qualifications
and higher education
courses in logistics and
supply chain management

Support Federal Government
Action Agenda initiatives

Enable articulation of VET
qualifications to University
courses in transport, logistics
and supply chain management

Establish a systematic
assessment model for
intermodal hub proposals

Establish criteria for
Government support of
intermodal hub proposals

Safeguard resources for
intermodal hubs

Undertake a targeted
marketing program to
promote Victorian TDL capability

Leverage marketing of Victoria’s
manufacturing industry image to
young people to include careers
in SCM and logistics

Market careers in the TDL
industry to students through
secondary schools and in
post-secondary and

tertiary institutes

Explore the development of
a website for Victoria as the
State of Supply Chain
Excellence

Promote our capability in
handling international freight
through good SCM to new
and potential investors, key
exporters and importers by
developing joint marketing
strategies for Melbourne as
an international gateway

Support the development
of a whole-of-Government
Victorian Freight and
Logistics Strategy

Build links with related National
bodies and programs

Education and Training PRG —
work in progress

Education and Training PRG —
work in progress

Work in progress

VSCCG/Summits Case
Studies Promotional DVDs
Access Melbourne Alliance

Freight Week (Careers Day)
VTA promotions
CILTA Careers Fair

Marketing strategy
being developed

Member ALC People Group
and ISWG; & the ILN

Review and
reassessment required

VFLC/FIE Intermodal
Awareness Campaign

Office of Manufacturing
Career study assisted
formation of the TDL
Supply/Demand Model

supplychainvictoria.com.au
Launched June 2005

Access Melbourne Alliance

Developed by DOI

Australian Logistics Council
(ALC) Integrated Logistics
Network (ILN) Transport and
Logistics Centre (TALC)
Information Standards
Working Group (ISWG)
National Food Strategy (NFS)
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APPENDIX D:

AFCN
AFFA

ALA
ALC
AQIS

BAHS

BizSys PRG
CILTA

CIPS
DEST

DET

DIIRD

DOl
DOTARS

FIE PRG

FO PRG
GS1

Australian Freight Councils Network

Department of Agriculture Fisheries and
Forestry (Commonwealth)

Australians Logistics Assured
Australian Logistics Council ozlogistics.org

Australian Quarantine and Inspection
Service agis.gov.au

Business Activity Harmonisation Study see
VFLC web site: vflc.com.au/html/default.asp

Business Systems Partner Reference Group

Chartered Institute of Logistics & Transport
Australia ciltia.com.au

Chartered Institute of Purchasing and Supply

Department of Education, Science and Training
(Commonwealth) dest.gov.au

Department of Education and Training
det.vic.gov.au/det

Department of Innovation, Industry and
Regional Development diird.vic.gov.au/
homepage Business Victoria -
business.vic.gov.au

Department of Infrastructure doi.vic.gov.au
Department of Transport and Regional
Services (Commonwealth) doivic.gov.au
Freight Intermodal Efficiency Partner
Reference Group

Freight Owners Partners Reference Group

GS1 formerly EAN Australia
gstau.org/_home.asp

ICT

IFTS PRG
ILN

ISWG
ITSA

NFS
OTTE
PoMC
PRG
RFID
RRT
SME PRG

TALC
VLESC

TDL
T&L
IRT

VAC

VFLC

VSCCG
VTA

Information and Communications Technology
Intelligent Freight Transport Systems PRG
Integrated Logistics Network

Information Standards Working Group
Intelligent Transport System Australia
National Food Strategy

Office of Training and Tertiary Education
Port of Melbourne Corporation

Partner Reference Group

Radio Frequency Identification

Regional Round Table

Small and Medium Enterprise Partners
Reference Group

Transport and Logistics Centre

Victorian Learning Employment Skills
Commission viesc.vic.gov.au/vlesc

Transport Distribution and Logistics
Transport and Logistics
Industry Round Table

Victorian Airfreight Council
australianairfreight.com/vac

Victorian Freight Logistics Council
vflc.com.au/html/default.asp

Victorian Supply Chain Consultative Group

Victorian Transport Association
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